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Criteria Description Points 

1. Alignment with 
Focus Areas 

Clearly addresses one or more of the three 
focus areas (Housing, Food, Health Care Access 
& Quality) with relevant, specific services. 

0–20 

2. Impact on Medicaid 
Population 

Demonstrates how the program will directly 
benefit Medicaid members in Texas. Includes 
estimated reach and relevance to community 
needs. 

0–20 

3. Program Feasibility 
& Implementation Plan 

Provides a clear, realistic plan for how the 
program will be implemented within the grant 
period. Includes timeline, partnerships, and 
logistics. 

0–15 

4. Innovation & 
Sustainability 

Introduces a creative or community-driven 
approach. Describes how the program could be 
sustained or scaled beyond the grant period. 

0–15 

5. Measurable 
Outcomes 

Identifies specific, measurable outcomes (e.g., 
number of meals delivered, housing 
placements, rides provided). Includes a plan for 
tracking success. 

0–15 



SuperiorHealthPlan.com 
SHP_202512478 

Criteria Description Points 

6. Budget Justification Provides a clear and appropriate use of the 
$10,000 grant. Budget aligns with program goals 
and excludes ineligible expenses (e.g., salaries). 

0–10 

7. Organizational 
Readiness 

Demonstrates capacity to manage funds, deliver 
services, and comply with reporting 
requirements. Includes prior experience or 
infrastructure. 

0–5 

 

✅ Scoring Guide 

• 90 – 100 points: Highly recommended for funding 
• 75 – 89 points: Recommended with minor revisions or clarifications 
• 60 – 74 points: Consider if funding is available; needs significant improvement 
• Below 60 points: Not recommended for funding 
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Housing Stability & Support 

Program Type Measurable Outcomes 

Utility Assistance Number of households receiving utility payments; 
average amount of assistance per household. 

Rental or Security 
Deposit Assistance 

Number of individuals/families housed; number of 
evictions prevented. 

Housing Navigation Number of clients placed in stable housing; number of 
housing applications submitted. 

Emergency Shelter Number of nights of shelter provided; number of 
individuals transitioned to permanent housing. 

Home Repairs Number of homes repaired; types of repairs completed; 
resident satisfaction scores. 

Extermination Services Number of units treated; reduction in pest-related health 
complaints. 
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Food Security & Nutrition 

Program Type Measurable Outcomes 

Food Pantry Number of households served; pounds of food 
distributed; frequency of visits. 

Food Delivery Number of deliveries made; number of clients served; 
delivery satisfaction rate. 

Emergency Food Number of emergency food boxes distributed; average 
response time to requests. 

Meal Programs Number of meals served; number of unique individuals 
served; nutritional value of meals. 
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Health Care Access & Quality 

Program Type Measurable Outcomes 

Dental Care Number of dental screenings or cleanings provided; 
number of referrals made. 

In-Home Support Number of home visits completed; types of services 
provided; client-reported improvements. 

Health Literacy Number of participants in workshops; pre/post 
knowledge scores; materials distributed. 

Transportation Vouchers Number of rides provided; number of missed 
appointments reduced; average cost per ride. 
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