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• Leading provider of data analytics and business intelligence for 
healthcare providers.  

• Use information to improve quality and outcomes, manage cost, 
and better coordinate care.  

• As a provider, you can use HIS to: 
– Monitor patients profiles for ER visits. 
– Receive reports on: 

• Total cost of care. 
• Potentially preventable events. 
• Utilization.  
• Value Index Score (VIS).  

3M Health Information 
Systems (HIS)  
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• Single score that quantifies quality of care. 
• To be considered, a PCP must meet a minimum 

sample size.   
• Data is based on claims received for all products and 

refreshed monthly.  
• More details in Module 1.  

 

Value Index Score (VIS) 
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Introduction to HIS with practice navigation.* 
 
Training Module 1:  Value Index Score (VIS) and Domains 
 
Training Module 2:  ER Utilization & Patient Profile Report 
 
Training Module 3:  Potentially Preventable Events 
 
Training Module 4:  Utilization 
 
*The data shown in this presentation is 3M’s demonstration demo data. 

 

Agenda 
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Getting Started  
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HIS Log In 
 
https://www.treoservices.net/portal/login.aspx 

https://www.treoservices.net/portal/login.aspx
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HIS Home Page 

To begin  
navigating for 

healthcare 
data, click on  
Dashboard. 
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HIS Navigation 

To search for a specific provider, enter their name in the search box.  

Provider dashboard contains only data affiliated with that Tax ID.  
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After searching for the provider, HIS will open a new tab.  
To return to the main dashboard, click on the Dashboard tab.  
 
 

HIS Navigation  



SHP_20151020 

HIS Navigation 

Anything in a 
blue font can be 
opened for 
more 
information, or 
to generate 
reports.  
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To see detailed 
individual provider 
information within a 
group, select the 
link next to the 
Value Index Score 
(VIS).  
 
This will show all 
entities affiliated 
with the group.  

HIS Home Page 
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Lists all groups 
affiliated with this 
group and shows 
their VIS Domain 
scores.  
 
To see individual 
provider, select one 
of the group names. 

VIS Percentile 
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This will bring up a 
note that the 
selected provider 
will open up in a 
new tab in your 
browser.  
 
Click Next. 

VIS Percentile  
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Provider Detail Page 

Opens in a new 
tab.  
 
Select link next 
to VIS to see list 
of all providers 
in the group.  
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Provider Detail Page 

To open an 
individual 
physician’s 
dashboard, 
click on their 
name.  
 
You can also 
create a VIS 
PCP 
Summary 
Score report.  
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VIS PCP Summary Report 

• The VIS PCP Summary report only lists group providers that 
generated an overall VIS score.  

• To be included, providers have to generate scores in 5 of the 6 
domains. 

• Displays all measured scores for the 16 metrics of the VIS.  
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Module 1: 
Value Index Score (VIS)  

and Domains 
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• 3M’s Value Index Score (VIS) measures quality 
measures in six domains: 
– Chronic and Follow-Up Care 
– Primary and Secondary Prevention 
– Tertiary Prevention 
– Continuity 
– Panel Health Status 
– Efficiency 

• This module will also show how to navigate to the 
HIS VIS Detail Report.  
 

 
 

Training Purpose 
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• This domain is calculated using these three 
measures: 
– Potentially preventable events.  
– Percent of members with hospital discharge visit 

within 30 days of discharge. 
– Percent of members with chronic disease with at 

least 3 provider visits.  

Domain 1:  
Chronic and Follow-up Care 
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•  This domain is calculated using these four measures:  
– Breast cancer screening. 
– Colorectal cancer screening. 
– Percent of attributed members birth to 15 months 

who had the recommended number of well-child 
visits. 

– Percent of attributed members 3 through 6 years of 
age who had the recommended number of well-
child visits.   

Domain 2:  
Primary and Secondary 
Prevention 
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• This domain is calculated using these two 
metrics: 
– Percent difference in potentially preventable 

admissions (risk-adjusted).  
– Percent difference in potentially preventable 

visits (risk-adjusted). 
 

Domain 3: 
Tertiary Prevention 
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• This domain is calculated using these three 
metrics: 
– Percent of attributed members with at least 

one physician visit. 
– Percent of attributed members with a PCP 

Visit. 
– Continuity of Care Index. 

 

Domain 4: 
Continuity of Care 
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• This domain is calculated using these two  
metrics: 
– Percent difference of attributed members who do 

not acquire chronic conditions (risk-adjusted). 
– Percent difference of attributed members with a 

dominant chronic condition whose condition does 
not increase in severity (risk-adjusted).  

 

Domain 5: 
Panel Health Status Change 
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• This domain is calculated using these two 
metrics: 
– Percent difference in potentially preventable 

services (risk-adjusted). 
– Generic prescription rate. 

  

Domain 6: 
Efficiency 
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VIS Score Calculation 
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• Value Index Score (VIS) = a single score that quantifies the quality of care 
being provided.  

 
• Incorporates risk adjustment by removing the variability of sickness from the 

patient pool. 
 

• The VIS is calculated by two performance rates: 
– Actual Percentage. 
– Percentage difference from expected. 

  
• The Z score* is determined as a basis of comparison. 

– Represents a normalized performance score of a PCP among all PCP’s 
measured by standard deviations from the mean.     

 
• The Z score is a statistical measurement of a score's relationship to the mean in a group of scores. 

A Z-score of 0 means the score is the same as the mean.  
 
  
 

VIS Score Calculation 
 



SHP_20151020 

• Z score is then converted to a percentile ranking, ranging 
from 0% -100%.   
 

• The resulting percentile is the provider’s relative ranking 
among all providers within the network.  

  
• The PCP’s VIS score is displayed on their HIS Dashboard.  

 
• The Dashboard also shows the scores in each Domain.  

VIS Score Calculation 
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• Clinical Risk Groups (CRGs)- groupings of clinically similar individuals.  
• Provide the basis for a comparison. Grouped by: 

– Severity 
– Treatment 
– Best practice patterns 
– Disease management strategies 

• Includes inpatient, outpatient, professional and pharmacy claims. 
• CRGs are created using data to: 

– Build a member profile.  
– Identify and rank a member’s most significant chronic illness. 
– Assign a member to a risk group (CRG) with a severity  level. 
– Include a member in an aggregated risk group.  

 

Clinical Risk Groups (CRG) 
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• HIS measures whether the actual costs for the group are higher or 
lower than what we would expect them to be. 

• Percent Difference from Expected. 
• To calculate risk:  

– Each member is assigned to risk categories. 
– Within a risk category, severity, age and gender, the average cost for all members 

is calculated. 
– This average is the expected cost for members in that category. 
– Expected cost for a group is the sum of expected costs for all members in the 

group. 
– Expected cost for the group is the cost that would be incurred if each member of 

the group incurred costs that are average for that member’s risk category.  

Risk Adjustment in HIS 
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Viewing VIS in HIS 
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Viewing VIS 

• From the Provider Dashboard VIS Domains are 
displayed.  

• For details, click on the HIS VIS Detail Report.  
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VIS Detail Report 

Here, you can view 
the calculated 
scores for each 
domain, and the 
metrics associated 
with each domain. 
 
This is a sample of 
the detail report.  
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Module 2:  
ER Utilization and 

Patient Profile Report 
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In this module, we will show how to:  
• Access a list of members who have been to the Emergency 

Room (ER) two or more times in the past year.  
• Access and download the Patient Profile report 

– Includes detailed information about the patient’s medical utilization and 
potential care gaps. 

• Reducing emergency room overutilization may help to improve 
the provider’s Tertiary Prevention domain score. 
 
 
 

 

Training Purpose 
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ER Utilization Reports 

• From the Provider Dashboard, find Variance ER Visits PKPY under the 
Utilization section.  
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ER Utilization Reports  

• This pulls up a summary of members who have had two or more 
ER visits in the past 12 months.  

• Click on the member name to see more detail, or export the entire 
list.   
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ER Utilization Reports 

• Clicking on the member name will open the Patient Profile report.  
• A Utilization summary is also displayed on this screen.   
• To review the patient’s ER visit history, click on Outpatient History. 
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Outpatient History  

• Outpatient History is a report of all outpatient hospital visits in the 
past 12 months.  

• To review an in-depth report on the Member’s utilization, click on 
Export.   
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Patient Profile  
Report Overview  
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• You can also search directly for a member on the HIS Home Page by 
clicking on the Patient Profile link. 

Finding Member Reports 
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• A Patient ID search field will pop up.  
• Enter the patient’s Texas Medicaid ID number and click OK. It 

will pull up their Patient Profile report. 

Finding Member Reports 
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Patient Profile Report  

The first tab of 
the report 
reviews the 
patient’s 
professional visit 
history.  
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Patient Profile Report  

Tab 2 includes 
patient’s frequent 
diagnostic codes, 
facilities and 
physicians that 
they have seen. 
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Patient Profile Report 

The 
Pharmacy tab 
reviews all of 
their 
prescriptions 
filled in the 
past 12 
months.  
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Module 3: 
Potentially Preventable 

Events 
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• This training will show the steps to take within HIS to identify 
patients that have experienced Potentially Preventable Events 
(PPE).  

• Potentially Preventable Events encompass one of several types 
of incidents: 
– Potentially Preventable Admissions (PPA)  
– Potentially Preventable Readmissions (PPR) 
– Potentially Preventable  Visits (PPV) 

• Reducing PPE’s may lead to improved scores for the provider in 
the Tertiary Prevention and Chronic and Follow Up Care 
domains. 
 
 
 
 
 
 

Training Purpose 
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PPE Reports  

• From the HIS dashboard, you can find member lists and report data. 
• We will look at Potentially Preventable Readmissions.   
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This brings up the list of members who have been flagged for Potentially 
Preventable Readmissions (PPR). 
Export the entire list, or click on the individual member for more 
information. 

PPE Reports  
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Clicking on the patient name brings up the Patient Profile.  
The patient’s Inpatient History tab reviews all recent hospitalizations.  
The column of PPE indicates Potentially Preventable Readmissions. 

PPE Reports  
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Utilization 
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• This module shows where to locate the list of patients that are 
potential over-utilizers of prescription medications.  
 

• This modules also shows which patients are receiving brand 
name vs generic medications.  
 

• Reducing unnecessary and brand name prescriptions has the 
potential benefit of lowering costs and additionally may help 
improve the provider’s Efficiency domain score. 

Training Purpose 
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Generic Prescription 
Report  
From the dashboard, look for the %Rx Generic Scripts report under 
Utilization.  
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The member list is default sorted by the lowest percentage of generic 
prescriptions. Data can be exported, or  click on the individual patient 
profile for additional detail. 

Generic Prescription 
Report  
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Patient Profile - 
Prescriptions 
• Clicking on the member name displays the patient profile.  
• The Pharmacy tab displays prescriptions that were filled in the measurement 

period.  
• Brand/Generic displays if they are brand name or generic.  
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Prescription Overutilization – 
Variance Rx Scripts Report 
• From the Utilization section of the dashboard, click on Member List link 

along the Variance Rx Scripts PKPY line.  
• This will open a list of patients that have had 5 or more unique 

prescriptions filled in the measurement period.  
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The list is sorted by default by the highest number of prescriptions filled in 
the past 12 months. As with other reports, you can export to see their 
utilization in detail. 

Prescription Overutilization – 
Variance Rx Scripts Report 



SHP_20151020 

Questions and Answers  
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For further assistance, please contact your local Provider 
Relations Representative or HIS Solutions.  
 
< PR Contact Name> 
<PR Contact Phone>  
<PR Contact Email> 
 
HIS Contact Information:        

Thank you!  
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